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INTRODUCTION 

Today’s LGBTQ communities in North and South Carolina need a news outlet that celebrates 

their unique and diverse voices and lived experiences. QnotesCarolinas.org will provide a new 

online platform that amplifies these stories and creates a hub for online engagement that is 

community-sourced and supported, community-involved and hyper-local.  

QnotesCarolinas.org will be:  

• A local community news organization. 

• A project to support and amplify the work of LGBTQ journalists in North and South Carolina. 

• A place that highlights the voices of BIPOC journalists and the stories of rural families. 

• Focused on reaching people where they are – despite socio-economic barriers that prevent 

them from getting the news that matters. 

• A community forum that furthers dialogue among our readers and with local journalists to 

root out the stories that aren’t being told in mainstream press.  

• A recorded history of LGBTQ people living in the South. 

The project will start in Charlotte and the Triangle (Raleigh/Durham/Chapel Hill), creating a 

model that will allow future expansion across the Carolinas.
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1. HISTORY AND CONTEXT 

Early LGBTQ press started because of a need to inform, educate and create visibility of 

LGBTQ people and the early Gay Rights Movement. Publications like ONE and The Ladder 

were the first nationally distributed publications by and for an LGBTQ audience and they were 

created by volunteer staff and mailed in brown paper to provide a level of necessary discretion 

to the reader. In the early years, they addressed the growing fight against discrimination and 

abuse while providing an outlet for people to share their lived experiences, poetry, and often 

private thoughts and feelings. Publications like The Advocate would follow in the 1960s 

inspired by a growing number of police raids on queer establishments leading up to the 

Stonewall Uprising in 1969. These early periodicals reflected the diversity and urgent needs of 

the LGBTQ community.  

Despite the economic toll that has caused many publications to fold over the past decade, a 
select number of LGBTQ newspapers and magazines have held on, providing a voice to 
communities that remain underrepresented in traditional media.  

QNotes has been serving the LGBTQ community of North and South Carolina since 1983, and 

in that time has covered the AIDS crisis, hate-fueled politicians like Jesse Helms, employment 

discrimination, marriage equality, and cultural successes and challenges that continue to affect 

the lives of LGBTQ residents in the South. It started as a monthly newsletter, named Queen 

City Notes, printed on 8.5 x 11” paper and distributed by the Queen City Quordinators, a local 

non-profit community organization. The newsletter was published for two years and grew to 12 

pages an issue with paid advertising, but was reliant on volunteers to produce. In 1986, 

QNotes was reborn as a monthly, print newspaper. The first issue was distributed in June 1986 

to coincide with National LGBT Pride Month. In 1989, Jim Yarbrough, the owner of Pride 

Publishing & Typesetting, Inc. bought the publication and in 1996, QNotes began distributing 

every other week. In 2006, QNotes merged with the Raleigh, N.C.-based The Front Page, 

another North Carolina LGBTQ newspaper. Today, it is the only newspaper in the Carolinas 

solely devoted to serving the LGBTQ community through a free bi-weekly publication 

distributed primarily in the Charlotte region and online at goqnotes.com.  

We realize that it is time for our publication to evolve. Similar to the 1960s, 1970s and 1980s, 

there is a growing need in the LGBTQ community to ensure that our voices are heard and that 

our experiences are not pushed back into the closet by discrimination and hate. There is a 

need in the community to provide a place where we can talk about more experiences that 

cross the lines of sex, race, gender, nationality and economic identities. And just like those 

early publications reflected the diversity and urgent needs of the LGBTQ community, 

QnotesCarolinas.org will do so on today’s terms.  
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2. PROJECT DESCRIPTION 

Launching in 2021, QnotesCarolinas.org is a new online platform sharing the unique and 

diverse stories and lived experiences of LGBTQ Carolinians while amplifying their often 

underrepresented struggles. The platform will be a hub of online engagement with pilot 

programs in the Charlotte region and Central North Carolina, be community-sourced, 

community-involved and hyper-local. Focused on digital publication, it will create a place for 

community forum and reach people where they are despite barriers to news and information, 

while create an archived history of LGBTQ people in the South. QnotesCarolinas.org will 

provide an online-first publication and community hub focused on local needs, local voices and 

a local forum.  
 

Starting in Charlotte and Central North Carolina, the model will allow for future expansion 

across the Carolinas.  
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• Phase 1 will include the design and engineering 

of a new website that will cover two primary 

geographic areas in North Carolina – the greater 

Charlotte region and the Triangle (Raleigh, 

Durham and Chapel Hill) while providing national 

and regional LGBTQ news. It will be the first-of-

its-kind online publication that is solely based on 

the lesbian, gay, bisexual, transgender and 

queer community experience that is hyper-local 

by design.  

The portal will include a news platform that is fed 

by current freelance reporters, staff of QNotes, 

and shared content from media partners. It will 

start with localized “boards” and create 

opportunities for interactive feedback from 

readers. We will engage the community to share 

their viewpoints on these localized “boards” with 

the goal of building a team of community writers 

and volunteer community editorial committees to 

help guide decisions on topics and identify 

underserved reporting needs in the community. 

We’ll present virtual town-hall events followed by storytelling and community reporting 

workshops. Content might include coming out stories, social justice guest editorials, arts 

and culture, and non-profit highlights. Finally, we’ll launch a sliding scale membership 

where readers and writers can support at the level they are comfortable with, always 

focusing on accessibility to all.  

• Phase 2 will include fine-tuning the website and further engaging communities to build a 

group of followers, supporters and content contributors. We’ll engage with local LGBTQ 

non-profit organizations like Campaign for Southern Equality, Equality NC, Time Out Youth, 

Charlotte Black Pride, Charlotte Pride, Charlotte LGBTQ Elders, Charlotte LGBTQ 

Chamber of Commerce, LGBT Center of Raleigh, SAGE Central Carolina, PFLAG and 

more to create a platform for community news, events and information. We’ll define 

journalism as a space similar to a community center.  

• Phase 3 will include the creation of a replicable model that can be expanded by adding new 

“boards” to the website, including those for Western North Carolina, the Triad 

(Greensboro/Winston-Salem/High Point), Coastal Carolinas, Upstate South Carolina 

(Greenville/Spartanburg/Anderson), and Columbia, S.C., while creating mechanisms to 

archive LGBTQ stories for generations to come.  
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Milestones help us to monitor the progress of our project and focus on major points of impact 

that will help ensure our success.  

• Milestone 1 – Planned completion date: May 31, 2021 

o Identified and contracted website developers and designers to create the new 
QnotesCarolinas.org.  

o Website secured and designs complete.  

o Development of community forum, interactive engagement mechanism, and local 
news feeds are ready for internal testing and a group of community members 
have been identified to survey the project for user-friendliness, content, design 
and overall satisfaction and engagement.  

o Feedback will guide final development prior to launch of the website and focus on 
the Charlotte region.  

o We are promoting the project and getting people signed up for an e-newsletter 
and through social media to be part of the launch and community conversations.  

o A crowdfunding campaign is ready to launch.  

o Initial sponsorships of the project have been developed and meetings with key 
stakeholders have been held.  

o We have at least one new sponsor and at least five advertisers committed to 
supporting the project.  

• Milestone 2 – Planned completion date: December 31, 2021 

o QnotesCarolinas.org launched in Charlotte and Central North Carolina.  

o The site includes local journalism, a community forum portal, sliding scale 
membership and interactive engagement.  

o Users are identified by IP Geolocation tools to customize their online experience. 

o Community town halls and journalism workshops have created editorial 
committees with ongoing testing of the website.  

o Marketing through social media helps reach a goal of over 3,000 individual 
members on a sliding scale.  

o We plan to share our learnings through blog posts and presentations around the 
country.  

o We have continued to engage with partners in media and in the community on 
learnings, successes and barrier.
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3. COMMUNITY 

Our goal will always be to keep it local. QnotesCarolinas.org will engage with the community to 

share their viewpoints and build a team of community writers.  

 

• Editorial committees: Volunteer editorial committees will help guide decisions on topics 

and identify underserved reporting needs in the community.  

• Town Halls: Town hall events will be a common thread throughout the project from 

planning to launch and beyond. These events will give an opportunity for the public to 

speak directly to the publishing and project staff, reporters, and partners about their needs 

and the issues they face.  



 
QnotesCarolinas.org 

Project Plan 

 

 10 

• Crowdsourcing: QnotesCarolinas.org includes an opportunity for everyone to be part of 

the project’s success and long-term sustainability. A sliding scale membership/subscription 

model will allow people to donate what they can while emphasizing equitable access to all 

content. We’re also looking at tipping technology and other ways you can support 

journalists you like directly.  

• Community Reporting Workshops: Programs and classes will engage new writers, giving 

them the skills to be community journalists and provide content for the website including 

coming out stories, social justice guest editorials, arts and culture, and non-profit highlights, 

to name a few.  

• Community Partners: The 

LGBTQ community succeeds 

when we work together. 

QnotesCarolinas.org seeks to 

engage with community 

organizations that are serving the 

needs of LGBTQ people in the 

state and region. Whether it be 

social, health, advocacy or 

activists organizations we’re 

creating a platform for community 

news and information. These 

resources are vital to LGBTQ 

people in need of support or 

empowered to make change.  

• Free and local: Our goal is to 

always keep it free and keep it 

local. We want to ultimately create 

a platform where the voices of 

LGBTQ people across the 

Carolinas can be shared, 

respected, and used to create a 

written history of our community.  
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4. PHILANTHROPIC OPPORTUNITIES 

“Local journalism plays a critical role in our communities. Communities 

deserve a critical role in local journalism.” (Free Press*)  

 

According to the Williams Institute**, there are approximately 319,000 LGBTQ people in North 

Carolina and 137,000 in South Carolina. Nearly 90,000 people in the Charlotte metro area 

identify as LGBTQ. In addition, allies have increased dramatically throughout the state over the 

past decades as QNotes recently found in its Solutions Journalism Renewing Democracy 

project that examined the voter mobilization efforts of LGBTQ organizations. Yet, 

representation of the lesbian, gay, bisexual, transgender and queer communities continues to 

be marginalized in mainstream media. Despite important achievements in equality and 

television/film representation advancements, many LGBTQ communities continue to face 

under-representation and even negative portrayals in news media, particularly transgender 

people, bisexual people and LGBTQ BIPOC (Black, Indigenous, People of Color).  
 

The QnotesCarolinas.org project is focused on local needs and local voices. The broader 

impact of the project is to show how a local news outlet by and for the community can survive 

and how it can be supported by community members. Early publications in the LGBTQ 

community couldn’t get advertisers because of fear and discrimination. Yet, those newsletters, 

magazines and newspapers found a way to survive using resilience and a desperate need to 

be visible. This project focuses on that same desire and need to show that local journalism can 

shape lives, connect communities and create positive change.  
 

Through philanthropic funding – including your financial assistance – the newly created 

Carolinas LGBTQ Journalism Fund will increase the reporting power of LGBTQ people in 

North and South Carolina, allowing the hiring and contracting of LGBTQ journalists focused on 

telling the stories of the community through solutions journalism, movement journalism, 

investigative journalism, multi-media production and more. It will allow the project to 

successfully educate and inform the public on the issues of vital importance to LGBTQ people.  

*Free Press was created to give people a voice in the crucial decisions that shape our media. Founded in 2003, the 

organization believes the fight for racial justice must be at the center of transforming our media and our democracy and works 

to envision what a transformed media could look like and how technology can improve lives. 

**The Williams Institute is the leading research center on sexual orientation and gender identity law and public policy and is 

part of the UCLA School of Law.  
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Support the Carolinas LGBTQ 

Journalism Fund with  

a tax-deductible donation today!  

Contact Chris Rudisill at chrisrudisill@goqnotes.com 

or call 727-643-9160. 

 

Contribute to the project online. 

Visit www.QnotesCarolinas.org today where you can make a tax-deductible donation of any 

amount. Whether it’s $5 or $5,000, your support helps us amplify the stories of LGBTQ people 

in the Carolinas.  

Prefer to donate by check? 

If you prefer to donate by check, please address the check to Local Media Foundation and 

make sure to add “Carolinas LGBTQ Journalism Fund” to the memo line. Send your check 

donation to:  

Local Media Foundation 

P.O. Box 85033 

Chicago, IL 60689-5033 

To pay by electronic bank transfer or similar means, please contact flj@localmedia.org for 

more information.  

Your tax-deductible donation to the Carolinas LGBTQ Fund Program, via Local Media Foundation, 

will help us develop this platform and provide these important services to our communities.  

The Local Media Foundation / Carolinas LGBTQ Journalism Fund Program provides support for 

the work of QnotesCarolinas.org to educate and inform the public in communities in the 

Carolinas about LGBTQ issues and cultures. Donations to LMF for this program are tax 

deductible to the extent of the law. Please consult a tax adviser for details. The program is 

administered by Local Media Foundation, tax ID #36-4427750, a Section 501(c)(3) charitable 

trust affiliated with the Local Media Association. 

mailto:chrisrudisill@goqnotes.com
http://www.qnotescarolinas.org/
mailto:flj@localmedia.org
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5. MEDIA KIT 

Pride Publishing & Typesetting, Inc. has been the main media source connecting LGBTQ 

people in the Carolinas for over three decades. Our experience, unique presence and network 

can connect you with the ever-growing LGBTQ market – putting your brand directly in front of 

an audience that is brand loyal and socially-conscious consumers. 

 

The Carolinas at a glance: 

• Charlotte is the 15th-most populous city in the U.S. The metropolitan area ranks 22nd in the 

U.S. and is part of a sixteen-county market region. It has become a major U.S. financial 

center, and is now the second largest banking center in the United States after New York 

City. It is consistently listed as one of the Best Places for Business and Careers and 

clinched the No. 6 spot for the 2020-2021 Best Places to Live, by U.S. News & World 

Report.  

• The N.C. Research Triangle (Raleigh/Durham/Chapel Hill) is home to three major 

universities: N.C. State, Duke and UNC-Chapel Hill, making it internationally known for 

education and technology. Raleigh was named the #1 fastest growing of the 50 largest U.S. 

cities. (U.S. Census 2010) 

• The state’s consistently top-ranked business climate, low cost of living, access to four 

international airports and highly educated workforce all create an incomparable 

environment for corporate success.  
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About our audience* 

Our audience is affluent, active, 

educated and involved in their 

communities. They are loyal to 

LGBTQ-friendly companies 

• Higher-than-average incomes: 29.5% 

report household incomes of $50,000 

to $99,000; 16.5% of $100,000 to 

$149,999; and 15.9% over $150,000. 

Despite the COVID-19 pandemic, 

72.1% of respondents reported being 

the same or better off financially than 

they were a year ago. 

• Educated: 39.3% have a Bachelor’s 

Degree and 27.3% have a Master’s 

Degree or higher.  

• The majority of our audience members live in urban centers (53%) and surrounding small 

cities and suburbs (27.9%).  

• Nearly all of our audience members (91.3%) say that companies supporting LGBTQ 

equality are more important than ever and 82.5% say that these companies will get more of 

their business this year. Over three-fourths reported purchasing or doing business with a 

company that supports the LGBTQ community in the past 12 months.  

• We serve a diverse readership that is expected to expand with this project.  

74% of LGBTQ consumers in the United States visited LGBTQ websites in the past week (Gay 

Ad Network, 2020). 

The LGBTQ market has and estimated $917 billion in buying power in the U.S. (Witeck 

Communications, 2016). 

The $1 Trillion Blind Spot: 31% of Centennials or Gen Z identify as LGBTQ+. In the next two 

years, Centennials will start entering the 25 to 34-year-old age group coveted by markets and 

their attitudes, behaviors and consumption patterns more closely align with the LGBTQ 

community than the straight population. (Kantar Consulting and Hornet Report, 2019) 

*Statistical information from a survey of QNotes reader as part of Community Marketing & Insights 14th Annual 

LGBTQ Community Survey – June 24, 2020. We are happy to provide additional information on commercial 

spending patterns as reported in this survey data.  
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Advertising Opportunities will include:  

• Programmatic Display & Audience Targeting 

• Social Media Marketing 

• Custom Sponsored Content 

• Email marketing 

• Print + Digital marketing plans available 

• Event sponsorship opportunities 

• And more!  

 

Contact Us! 

 

Marketing & Sales      National Sales  

Advertising rates, placement, etc.    via Rivendell Media 

adsales@goqnotes.com     212-242-6863 

 

Events 

Sponsorship, promotional opportunities, etc.  

chrisrudisill@goqnotes.com 

 

Mailing address: PO Box 221841, Charlotte, NC 28222 

Phone: 704.531.9988 

mailto:adsales@goqnotes.com
mailto:chrisrudisill@goqnotes.com

